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Systems analysts in municipal settings face multiple challenges when implementing
digital systems. These challenges range from the outdated nature of the technical
infrastructure in some municipalities to employee resistance to change and the
fragmentation of data among disjointed departments. Municipalities often operate
with legacy systems that are incompatible with modern digital solutions, making
integration difficult and requiring significant financial and technical investments.
Furthermore, many employees lack basic digital skills, weakening their ability to
interact effectively with new systems and reducing the return on investment in digital

transformation.

In addition to technical and human challenges, systems analysts face systemic
difficulties related to the lack of a unified digital vision, poor coordination between
departments, and vague business requirements at the start of projects. Digital
systems are often requested without a thorough analysis of operational needs or
without effective engagement from end users, leading to the design of inappropriate
or complex solutions. Therefore, a systems analyst's success depends not only on
their technical proficiency, but also on their ability to manage change, build bridges
between technology and institutional reality, and ensure that digital systems are a
tool for improving efficiency and transparency, rather than an additional burden on

municipal work.
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